
 

 

                        December 2022 

 

Case Study… 

  

With over 1,200 Pathology staff in the South Yorkshire Integrated Care Board (SY ICB), 
working across several sites, the South Yorkshire and Bassetlaw (SYB) Pathology 
Transformation Programme pursues the opportunity to ensure equal service delivery, wider 
access to testing for patients, plus improved career development and training opportunities for 
staff. 

The COVID-19 Digital Staff Passport (C-19 DSP) provides a digital-first method for the SYB 
Pathology (SYBP) team to transform services at an ICB level and support the national drive 
to form Pathology networks. 

 

Background 

In 2017 NHS England (formally NHS Improvement) published a proposal to form 29 pathology 

networks across England, including a network across SYB.  From 2018, the five acute trusts 

in the SY ICB started their journey to adapt working practices and realise the benefits of shared 

teams, standardised testing procedures and benchmarked turnaround times. 

In 2021, an Outline Business Case was approved by Partner Trust Boards, which 

recognised a unique opportunity to build a bigger, more effective, resilient, innovative, and 

sustainable service.  The proposed model maintains services at each site, as required for 

clinical care, whilst developing shared central facilities.   

With an agile workforce plan drawn up, the teams needed an equally agile 

method of moving staff between sites on a temporary basis, prior to the full 

realisation of the target operating model. Staff completing a voluntary 

temporary move were traditionally issued with honorary contracts to enable 

work at another site, with employment checks often repeated. The paper-
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based administrative process did not allow for rapid, unscheduled movement, to allow teams 

to support at short notice. 

Louise Hall, Human Resources Business Partner – Transformation, for SYBP, speaks of the 

potential barrier, “Whilst there is always a need to ensure appropriate employment 

checks and training are in place, this might mean Host trusts repeat checks done by 

the Employing trust.  With the additional need to issue honorary contracts, the 

traditional process was not timely, nor responsive to changing service need”.   

The C-19 DSP speeds up the honorary contract process, using a digital-first approach, 

to move substantive staff between NHS organisations quickly and easily. 

 

Preparation 

The five acute trusts in SYBP were already registered with the C-19 DSP, with the HR teams 

at each organisation trained to use the portal and ready to issue DSPs. 

Louise acknowledged the foundational work of the ICB’s Enabling Staff Movement Lead, 

Angie Price, who co-ordinated the engagement and implementation of the C-19 DSP with the 

five trusts – “Each HR team was ready to support the SYBP use case, which made the 

process much easier for the Pathology staff, who were all new to the digital-first 

approach. Angie’s local commitment to the C-19 DSP has enabled emerging use cases 

to benefit from this streamlined process”. 

Angie Price summarised the C-19 DSP journey for the SY ICB to date – “The C-19 DSP has 

proved instrumental in moving staff temporarily throughout the ICB, particularly during 

the pandemic to support our vaccination programme. It continues to be used to support 

clinical networks to work across the region too. The digital-first approach reduces 

paper-based processes for our HR teams, significantly shortens lead times and 

improves the overall staff experience.    

 

How did it work? 

Louise took a piecemeal approach with the SYBP team, offering the C-19 DSP method to 

those staff with an immediate need to move temporarily between sites. This allowed the 

process to be tested on a small scale, prior to rolling out to other use cases within the team. 

The C-19 DSP was used to support the temporary movement of Immunology staff from The 

Rotherham Hospital Foundation Trust (TRFT) to Sheffield Teaching Hospital Foundation Trust 

(STHFT), to benchmark the testing process and equipment. It was also used to support the 

provision of training placements at Barnsley Hospital NHS Foundation Trust 

(BHNFT) for mortuary staff employed at STHFT. 

Each staff member met with their HR team to be issued with a DSP, prior to 

meeting with the HR team at the Host trust to have their DSP verified. Each 

meeting was conducted virtually and lasted just a few minutes. 
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Angela Wardle, Lead BMS & Deputy Blood Sciences Manager at TRFT, testified to the ease 

of the process - “Setting up a digital passport on my mobile phone was really easy. I was 

very much part of the process and in control of my data. It has given me the flexibility 

to work at other sites within the network”. 

Keri Littlewood, Recruitment Manager at TRFT, spoke of the HR team’s support of the SYBP 

use cases - “Seeing the C-19 DSP speed up the temporary movement process is a real 

boost to our team, who are here to facilitate efficient workforce deployment. We look 

forward to receiving further requests from the SYBP team and wish them success with 

their cross-site projects”. 

Building on the initial success, Louise will continue with the piecemeal approach to roll-out. As 

the Transformation Programme gathers momentum, more opportunities for joint projects 

across the sites will emerge, to accelerate change in service delivery and support SYBP staff 

to access opportunities for professional development, career progression and training. 

Louise is keen to highlight the flexibility of the C-19 DSP for teams – “Staff can move as 

individuals, for mutual aid or training purposes, but also in supervision pairs, or in 

teams for larger pieces of work”. 

 

Benefits to you and your organisation 

The benefits for the SYBP Transformation Programme are evident: 

• Quick, simple and seamless movement of staff 
• Removes duplication of employment checks 
• Improved collaboration across teams/sites 
• Increased knowledge sharing 
• Opportunity to learn new skills and pathways 
• Highlight and improve service delivery 
• Efficient and flexible staff movement, i.e. urgent response to clinical demand 

Prior to using the COVID-19 Digital Staff Passport, deploying staff was time consuming and 
administratively heavy, involving extensive employment checks and issuing honorary 
contracts or letters of authority.  

Implementing the COVID-19 Digital Staff Passport reduced the overall process from 1-
3 weeks to 1-2 days. 

Louise spoke of the immediate change in workforce application, "Previously, when 
equipment or supply issues were encountered, the work would be moved to another 
site within SYBP. The C-19 DSP now offers the option to consider the 
rapid voluntary temporary deployment of staff.” 
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Next steps 

Key priorities for the SYBP Transformation Programme are to ensure a stable and sustainable 

workforce, plus retain and develop staff to continue providing high quality services.  The C-19 

DSP will support the team to develop shared central facilities across the ICS, whilst 

maintaining services at each site.  

Louise recognises the value of the C-19 DSP as a stepping stone to achieving the end goal 

of shared central facilities – “In time, STHFT will employ all SYBP staff, so temporary 

movement will no longer be required. For now, the C-19 DSP is proving a crucial tool to 

support voluntary staff movement”. 

 

Local transformation supports the national consolidation of pathology services, moving from 

122 individual units to 29 networks. The new networks will work efficiently to deliver better 

value, high quality care for patients and enhance career opportunities for staff. 

 

Whilst managing the piecemeal roll-out, Louise has wider plans for the practical use of the C-

19 DSP, by crossing ICS boundaries and taking advantage of the other C-19 DSP registered 

organisations. Longer term temporary movements, i.e. secondments, are also a possibility 

with the C-19 DSP. With the five SYB trusts registered, Louise is keen to see other clinical 

networks take advantage of the C-19 DSP and plans to be an active C-19 DSP advocate 

within the ICS, to raise awareness and prompt usage. 

 

Louise sees the advantages for other Network Leads too – “The C-19 DSP is a good 

product, which could be of enormous benefit to teams - a tool to support our skilled 

staff to work more flexibly”. 

 

Looking ahead to the next version of the C-19 DSP, the NHS Digital Staff Passport, Louise 

will welcome the introduction of a dedicated ‘temporary placement’ credential. This will reduce 

temporary movement paperwork even further, reducing the admin burden for the HR team 

and the staff member. 

 

Angie Price, the ICS’s Enabling Staff Movement Lead, is proud to have laid the foundations 

with the C-19 DSP and sees a bright future for the NHS Digital Staff Passport in SYB – “Our 

SY ICB trusts are already engaged in testing and development of the 

new NHS Digital Staff Passport. For many years, the repeated 

paperwork, employment checks and time taken to temporarily transfer 

staff has been a burden. The NHS Digital Staff Passport offers a more 

collaborative and innovative way of working, to improve our HR 

processes and efficiently move staff across the region to support 

service delivery”. 

https://www.england.nhs.uk/pathology-networks/
https://beta.staffpassports.nhs.uk/registered-organisations
https://beta.staffpassports.nhs.uk/registered-organisations
https://beta.staffpassports.nhs.uk/whats-next.htm
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Further information 

To find out more about the COVID-19 NHS Digital Staff Passport and how it can benefit your 

organisation, visit the C-19 DSP support website or our FutureNHS site. 

Network Leads wishing to pilot the C-19 DSP with their teams, can access the 

implementation resources on the FutureNHS site. 

Interested in the evolution of digital staff passporting in the NHS? Visit our NHS Digital Staff 

Passport page to learn more. 

https://beta.staffpassports.nhs.uk/
https://future.nhs.uk/Lead_Employers_Network/view?objectID=27167600
https://future.nhs.uk/Enabling_Staff_Movements/view?objectID=29598544
https://beta.staffpassports.nhs.uk/whats-next.htm
https://beta.staffpassports.nhs.uk/whats-next.htm

